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Negotiate with vendors to secure favourable terms and continuously
update the division's vendor list.

Capture and track assets on asset management system.

Mr Price Group (June 2021 - February 2024)

Merchandise Planner

Current Trade

Drive current trade planning and sales forecasting in financial plan and
replenishment application.

Extract and analyze KPI's for the previous week against the plan by sub
department, season, category and subcategory.

In collaboration with location planners, forecast financial plan and
replenishment forecasts; highlight variances for sales, orders, stock, PMO
and markdown planning going forward.

Analyze product performance in item performance dealing with mark
downs, consolidations and stock levels in collaboration with location.

Identify areas of opportunity and risk and develop action plans to optimize
sales and profit

Handle supplier queries and requests ensuring the decisions made support
the strategic intent and/or sales optimization.

Conduct competitive shops and store visits and relay findings.

Postmortem and Seasonal Strategy

Conduct a postmortem analysis including a financial postmortem report
within portfolio at category and sub-category levels.

Compile a draft PM report highlighting lessons and issues from monthly
trade reports, KPI's and variances to plan, assortment (width/depth,
timing, pricing, execution, flow of product, investment calls), Supplier
Performance, Marketing, Competitors and Store performance in
collaboration with greater team.

Assortment Planning and Reviews

Build the initial assortment plan with the buyer, location planning
attaching styles to placeholders taking current trade, trend and external
factors into account.

Ensure that the assortment is balanced back to key strategic ratios and
subcategories and has a consistent flow including store band and
marketing layouts

Rework the financial plan to be in line with the assortment plan and
reconcile to the location plan.

Toys R Us - Head Office (October 2019 - June 2021)

Merchandise Planner

Order and manage inventory investments according to OTB and ensure the
right product arrives in the right location in the right quantity at the right
time

Analyse and determine allocation methods for items (Supplier to DC or
Direct to Store), based on range profile, store profile and store size

Utilizing the ordering, replenishment and inventory procurement plans
and execute supplier orders to ensure proper flow of product from









